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QUALITY AND EXPERTISE N

URAC Accredited Health Call Center

Only American Association of Suicidology accredited Crisis Center in Georgia
First ever CARF accredited Crisis and Information Call Center

Accredited by Contact USA for online emotional support (chat and text)

BHL is the only Georgia member of the National Suicide Prevention Lifeline

Accredited by NADD for the care of individuals with dual Intellectual & Developmental
Disability/ Behavioral Health Needs
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Single point of dispatch for DBHDD funded Blended
Mobile Crisis Teams Statewide

Georgia Crisis
& Access Line
1
1-800-715-4225
= mygcal.com

Emt of Bebavioral
Sponsored by the Developmental
DBHDD

Preferred point of entry (PPOE) for state hospitals and crisis
stabilization units

Georgia Crisis &

National Suicide Prevention Lifeline Calls from Georgians 106 Access Line
hours a week- working towards 150 hours a week — goa .
Georgia Calls Functions(GCAL)




MyGCAL Text & Chat

for Georgia’s Youth




What is the MyGCAL app?

The app is simply a connection to the Georgia Crisis & Access
Line. It allows young people in Georgia to choose how they

want to reach out to us either through text, chat or phone
call.




MyGCAL- Text and Chat for Youth
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HOW IT ALL BEGAN

What we used to have...
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Georgia Current Crisis Services System

hay 21

Crisis Bed Referrals are made via:

LI

GCAL 800 toll free line
BHL Web Electronic referral system {Live Board)
Direct Admissions by a BHCC/C5U

Referrals Originate from :

Emergency Departments

CherifffLaw Enforcement

hobile Crisis

Froviders/PFrofessicnals

Individuals seeking assistance and/ar thelir Fam iy

A CRISIS HAS NO SCHEDULE®
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LIVE CENSUS AND REFERRAL SYSTEM STATEWIDE CRISIS LINE

Georgia has been developing and enhancing a
statewide live census and referral system for

over a decade to complement their integrated Georgia Crisis
statewide crisis response system. Consumers, :
families, and first responders can call the & Access Line

Georgia Crisis and Access Line (GCAL) for help
in a crisis.

1-800-715-4225

GCAL staff may resolve the crisis by phone, , mygcal.com
schedule an appointment for them in local
clinic, or dispatch a locally established mobile
crisis team to conduct a face to face
assessment and determine treatment needs.

A CRISIS HAS NO SCHEDULE®
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OUTCOMES

, , More Referrals in Less Time
»More referrals in less time
YEAR VOLUME TOTALTIMETO
»Increased utilization of capacity (Daily ACCEPTANCE
occupancy reports generated from the

system) FY2013 7,729 11:38

FY2014 8,073 10:12

» Data generated helps to inform system FY2015 11.464 6:54
needs and trends. ! '

FY2016 12,979 7:2]



CAPACITY COMPARISON

VOLUME OF BEDS
State Hospital 640 280
Crisis Stabilization 359 209
Temporary Observation N/A 96
Total 999 885

GA has been able to serve more individuals, closer to
home, with less capacity all due to better coordination
and transparency. Each level of care has been able to
focus on individual care with appropriate lengths of
stay. With live data KPI indicators can drive the system.

VOLUME OF ADMISSIONS

Mobile Crisis N/A 14,342
Crisis Stabilization 14,959 24,228
State Contract Beds N/A 6,644
State Hospital (AMH) 9588l 2,622
Total 24,516 47,836



MEANINGFUL METRICS

The live census was launched in 2012. Since then, the
state has established benchmarks (in parentheses
below) and monitored performance using the
following metrics:

=Occupancy rate of Crisis Stabilization Units (90%
required)

=Denial rate (no more than 10%)

=Length of Stay (average of 7 calendars days or less)

=Diversion Rate (50% of individuals who present to
Walk-In Centers or Temporary Observation Units and
are treated in £ 24 hours and no longer require
inpatient admission to a crisis unit or hospital)

A CRISIS HAS NO SCHEDULE®



ENHANCEMENTS IN PROGRESS

KPI dashboards
for program
managers to
view current
progress

Dashboards that
show demand
and capacity at a
glance

Secure messaging
through the portal
for referring and

receiving facilities

Secure Portal for Enhancements for
ER’s to check Better data providers to better

progress and . communicate
updates on their BB challenges on their

unit
referrals

A CRISIS HAS NO SCHEDULE®




Elements of Care
Traffic Control

¥
CRISIS NOW

Transforming Crisis Services

A CRISIS HAS NO SCHEDULE®



FIVE ELEMENTS OF CARE
TRAFFIC CONTROL

» Element #1- Status Disposition for Intensive Referrals

» Element #2- 24/7 Outpatient Scheduling
»Element #3 - High-Tech Mobile Crisis Dispatch
» Element #4- Shared Bed Inventory Tracking

> Element #5- Real-Time Performance Outcomes Dashboards




A CRISIS HAS NO SCHEDULE®




Shows Every l
Intensive Referral

- Waiting for care

- How long they've
peen waiting

- Where they are
waiting




STATUS DISPOSTION FOR INTENSIVE REFERRALS

e  7Days = Pending ~ 3 | Mumber of Pending Episodes 127 Scan Blapsed Time 3 Seconds (Double Click a Row to Dpen Episode)

v | v TypeofFadity T AgeGr.. Program or Hospital Ref Dispatch Date Wit . Referral Source | RefLocation T...  Primary Prese,.. | Acdty Lescus C.. |WakTime | Corsumer I
t g o o ol L= o o0 of: O | D o -
...... 5 Region & MH Pending Referral (GC...  2/2/2018 2:27 PM 204 Midtown Me.. Hogpital ED MH Urgent Lewal W 6 03:24:37 20180200
,,,,,, C5U Adult Region 5 MH Pending Referral (GC... | 2/2(2018 2:21 FM 210 Memarial H... Hospital ED MH Emergent Lewel VT 3 2011101
o | | DR Adult Region & SCB (State Contract Bed)... 27272018 2:18 PM 213 West Georgi.. Hospitel ED MH lrgent Leval V fi 20110508
,,,,,, PH ChA C8A SCB Pending Statewide Rafer... 27272018 2:06 PM 225 Wellstar Ke... Hospital ED MH Emargent Leval V1 1 20180207
...... 5l Adult Fegion 4 MH Pending Referral (GC... 27272018 1:56 PM 235 Terrell Jail f Prison ... MH Emergent Lewal v 4 2017081k
...... csu Region & Medical Clearance Pendi... 2/2f2018 1:53 FM 238 Nfa Community Al Urgent Lewal v B 20120127
...... C5u Adult Reglon 2 MH Pending Refarral (GC.. 20272018 1:49 FM 242 Unmerstty H... Hospital ED MH Emargent Lewal W 2 20150600
...... SH Addult Georgia Regional Hospital at Atlant... 2022018 1:33 PM 252 Southern R...  Hospital ED MH Emergent Lesel W 3 20180130
...... FH Ciaf Céf SCB Pending Statewide Refer... 2/2/2018 1:33 PM 252 Morthside H... Hospital ED MH Emergent Lesel W 1 20180207
...... [s={1] Addult Region & MH Pending Referral (GC... 2/2/2018 1:38 PM 252 Spalding Re...  Hospital ED MH Emargent Leweal VT & 201304 1§
...... C5u Adulk Region 5 AD Pending Referral (GC... 27272018 1:12 PM 270 hfa Community  AD lrgent Lewal v < 20180207
,,,,,, PH CHA, C&A SCB Pending Statewide Rafer... 27272018 12:46 PM 305 Piedmant F... ' Hospital ED MH Urgent Leval W fi 2018020
...... C5u Adult Region 2 MH Panding Refarral (GC.. 27272018 12:36 PM 313 Gwinnatt He... Hospital ED MH Emargent Lewal W1 3 05:1%:35 20090100
wan [0 ESU Adult Region 1 AD Fending Refermal (GC... 2/2f20L6 12:07 FM 344 Ha Community  AD Urgent Lewal W 1 05:43:55  2016072%
e o CEU Region 1 MH Pending Refarral (GC.. 27272018 12:03 FM 348 Morthside H.. Hospital ED MH Urgent Lewel W1 3 05:48:12 20180200
...... Region 1 MH Pending Refarral (GC... 2/2/2018 11:56 AM Redmond R...  Hospttal ED Urgent 1 20171108

05:55:25
Dekalb BHCC 1| 11:50 AM 361 |5 e F... |F ital ED Emargent (i3 aa

& MH Per

A CRISIS HAS NO SCHEDULE®



GPS ENABLED MOBILE CRISIS DISPATCH




Element #3- High-Tech
Mobile Crisis Dispatch

B & | E3 Port Isaac, Comwall, Englam | MNew tab | = ponding MC Dispatch > | Ela — >

— = s

/bhiweb.com/bhlsched/MCT/MCTDispatch.aspx * ﬁ ﬁ.. @ o

Menu | Pending MC Dispatch [~ 1/26/2018  [~][2/26/2018  [~] 25 .|| Clear Staff || Export to XLS || Export to Xisx || Export to CSV || Export to PDF || Download RTR || Download MRD || Clear Sorting || Collapse Al | Ex

[] Display Notes [] BHL Only

Last Refresh 4:56:52 PM

Page 1 of 1 {19 items) [11

Drag a column header here to group by that column

| Transit Time | Assessment Tlme| Status | Status Detail | Dispatch Detail T|m.e| FrEi la| Age | Location Typel Dispatch Level | MC Team | Referral Source | Crisis Regiunl Crisis County | Crisis Lt
| Kal Kl |2 |7 | | =Sl e % | 7| |2 | |2 | |2 | Kl
| -

X - . X I Jail/Dete L Region 5 MCRS JailfDe]
E 00:23 - HOEFBRESHIE 00:00 -_-- 825 TH
Edit  00:26 Transit Not Applicable 00:01 Residence | Level 3 Ll DeKalb Eﬁﬂs;
Edit 00:16 00:11 Assess Not Applicable 00:05 1 10 | School Level 4 i’e,f"g‘R’;aZ’:nReegi“" N/A 1 Catoosa gcﬁ'lr‘:"
Edit 00:42 Transit Not Applicable 00:01 L 42  Residence Level 1 E';sLt ';E:;‘;“ 3 MCRS | 3 Gwinnett mﬁder
Edit 00:28 00:15 Assess Not Applicable 00:00 1 15 | Residence Level 5 ?i:‘g’gazrgn';eg"’" N/A 1 Murray ﬁ;'flidd:r:
= . . . Benchmark Region Resider

Edit 00:52 00:28 Linkage Not Applicable 00:00 £ 32  Residence Level 3 2 MCRS Zone D NfA 2 Clarke Court
R Hospita
Edit 00:46 00:45 Linkage Not Applicable 00:00 ] 51 | Hospital ED  Level 4 Ee""'g’R’;aZ’k Reg'“" Dorminy Medical Center 4 Ben Hill House |

ane 1447
Edit Mssess Mot Applicable 00:00 ] 39  Residence Level 4 ge'll:gerSr:azr:nI;egicn N/A 6 Muscoges Resider
~ " . . EHL Region 5 MCRS Resider
Edit Mssess Mot Applicable 00:00 F 14  Residence Level 4 Zone A Savannah MN/A 5 Tattnall PEACH
~ . . . Benchmark Region School
Edit Linkage Not Applicable 00:00 ] 10  School Level 4 1 MCRS Zone D N/A 1 Forsyth T
~ . . - . ; Benchmark Region  Tift Regional Medical X Hospita

Edit 00:15 00:43 Linkage Not Applicable 00:05 [ 61  Hospital ED Level 5 4 MCRS Zone D Center 4 Tift ot
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ASSIGNED JOBS

CSRLN: WHI

COMNSUMER MAME Emmanuel Whitaker

ADDRESS 2931 Middleton RD
Atlanta GA

FIRST RESPONDER Pam Beckham

SECOMD RESPOMDER

LOCATION TYPE

MCRS ACCEPT DATE

STATUS IN PROCESS

Tyrone

o

/ Peachtree City

Haralson

ol Qas
/

Woodstock
¥

CUR

DISPATCHER DASHBOARD

Hampton
Loclt Giove

\

Jackson
Vaughn

Griffin

A CRISIS HAS NO SCHEDULE®

Comms

Mich

NEW JOBS

CSRLN: BRO

CONSUMER MAME Deborah Brown

2170 Chesire Bridge Rd
Apt #708

ADDRESS

CSRLN: ALF

CONSUMER MAME Anthony Alford

25 Bouelvard NE

CSRLN:  CAN

ADDRESS

CONSUMER MAME
ADDRESS

Latasha Cannon

2500 Pleasant Hill Rd
Apt C-13

Shagy Dale

Monticelio

B 2019 Microsoft Corporation, € 2019 HERE

Select Responders

| Quinsana Beaty | | Second Respond |




24/7 OUTPATIENT SCHEDULING

ROUTINE/URGENT NEEDS TRIAGE REPORTS ATTACHED

Call management software




Element #2- 24/7 Outpatient Schedulmg
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» LOCUS Score:

QutPatient Intake Options (Locus 1-3)
Set Appt | Fadlity Name

Grady - Grady Intake
Grady - Grady Intake
Grady - Grady Intake
Grady - Grady Intake
Grady - Grady Intake
Grady - Grady Intake
Grady - Grady Intake
Grady - Grady Intake
Grady - Grady Intake
Grady - Grady Intake
Grady - Grady Intake
Grady - Grady Intake

Grady - Grady Intake

i 44 4 Record 1of 77 » ke w4

T7 within 150 miles (30303 Fulion)

Appt Type

Routine Appt Link =
Click for Next Ava
Click for Next Ava
Click for Next Ava
Routine Appt Link
Click for Next Ava
Click for Next Ava
Routine Appt Link
Routine Appt Link
Routine Appt Link
Routine Appt Link
Routine Appt Link
Routine Appt Link «

»

Grady - Grady Iniake
10 Park Place
Aflania, GA 30303

Monday
7:30 AM

Tuesday
7:30 AM

Wednesday
7:30 AM

Thursday
7:30 AM

Z00PM | 200PM | 2:00PM

2:00 PM

Friday Saturday Sunday
730 AM

2:00 PM

Mone
404-616-1688
404-516-4737

Urgent Appt: URGENT APPOINTMENTS ARE WITHIN 1 BUSINESS DAY OR 3 CALENDAR DAYS

A CRISIS HAS NO SCHEDULE®

Mobile Crisis Team QOptions (Locus 4-8)

Dispatch Type:

Prerequ

Edit MC Assessment

Crisis Stabilization Options (Locus 5-8)

10 CSUs found from 30303

Re...  Fadility Dista... Bedsfvl Type Id
Region 3 MH Pending Referral (GCAL-I... 0 MNA csuU
Region 3 Medical Clearance Pending R... 0 NA Ccsu
Region 3 In Transitto ED (GCAL Interna... 0 MNA csu
Interrupted Linkage Region 3 GCALElec.. 0 MNA csu
Grady CSU Grady Health System 0 NA Ccsu 6
LOCUS Pending (GCAL-Internal) GCAL ... 0 MNA csu
Awaiting Documentation (GCAL Internal ... 0 MNA csu
Call BHCC For Triage GCAL Electronicl.., 0 | NA Ccsu
DeKalb Regional Crisis Center DeKalb ... 6 |9 csu

y View Point Health Adult CSU View Point ... 26 0 Csu

, GA 30303

InPatient Hospital Options (Locus 5-6) 14 |Ps found from 30303

Re... | Fadlity Dista... | Bedsfwl Type Id
Atlanta Medical Center Atlanta Medical ... 1 Full Private ‘

Wesley Woods Center Emory Medical C...

5 NA

Private



SHARED BED INVENTORY TRACKING




STATWIDE BEDS INVENTORY STATUS BY
INDIVIDUAL BED

a &S https://bhliweb.com/bhlsched/BedCensus/BedsCensuslnventony.aspx - - Search...
& Beds Census Inventory Status > | [ T

File Edit View Faworites Tools Help

x Go gle% ~ | 28 search -~ | *3 share | More 3>
8 Amazon.com — Online Sh... £ HP - See What's Hot ~ £ HP Games ~ [ Suggested Sites ~ £ Web Slice Gallery -~
Menu |Beds Census Inventory Status | 1/28/2018 | |2,r26/2018 | Request Admission Date/Time Change Beds | | Swap Beds || Reverse Discharge | I SH T sfe: Data U by SH I | Export to X1LS ||:
[] Display Notes [ ] Under 18 Only [] Adult Only
Page 1 of 19 (471 items) 1] 2 2 a4 5 & Z .. 1Z 18 1o [3]
Drag a column header here to group by that column
= | Facl!d Facility Type | Agency Name | Facility Name | Bed Description | Bed Status | Bed Status Detail | Bed Genderl Individuals Name | Age | Residence County | Crisis Count
aear | |®]| |s= || | [ = [ | = [available =l = |[ | |[ = =] | == [
| i pd 2| Adut cSu_— | Advantage B | Vantge Pom Cop ~  peans win Femae | o ]
Edit De 2 Adult CSU Adwvantage BHS Wantage Point CSP Available Contains Male -1
Edit De 2 Adult CsSU Advantage BHS Vvantage Point CSP Bed 2 Available Doesn't contain Female -1
Edit De 2 Adult CsU Advantage BHS Vantage Point CSP Bed 11 Available Ends with Male -1
Albany Area Equals
Edit De 4 Adult CsSU Community Service Albany Area CsU CsuU Bed 21 Available -1
Board Doesn't equal
Albany Area
Edit De 3 Adult CsSU Community Service Albany Area CsU CsSU Bed 14 Available MNot Applicable -1
Board
Albany Area
Edit De - Adult CsU Community Service Albany Area CsU Csu Bed 30 Available Mot Applicable -1
Board
Albany Area
Edit De < Adult Temp Obs Community Service Albany Area CSU CcZ1 Available Mot Applicable -1
Board
Albany Area
Edit De -4 Adult Csu Community Service Albany Area CsU CSsuU Bed 16 Available mMale -1
Board
Albany Area
Edit De <3 Adult Temp Obs Community Service Albany Area Csu CZ 5 Available Mot Applicable -1
Board
Albany Area
Edit De 4 Adult Temp Obs = Community Service  Albany Area CSU cz e Available Mot Applicable -1
Board
Albany Area
Edit De < Adult Temp Obs = Community Service  Albany Area CSU czZ 4 Available Mot Applicable -1
Board
Albany Area
Edit De < Adult Temp Obs = Community Service = Albany Area CSU cz 3 Available Mot Applicable -1

A CRISIS HAS NO SCHEDULE®




Element #5- Real-Time Performance
Outcomes Dashboards
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Georgia Crisis Mobile Crisis T ——

& Access Line Response Services | @rwms Orgons Oregons
1-800-715-4225 Jran

mygeal.com Live Dashboard

[Data as of 03/11/2018 12:00 AM |

Average Dispatch Response Time Average Mobile Crisis Response Time Average MCRS Assessment Time
(Scale In Minutes) (Scale in Minutes) (Scale in Minutes)
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Georgia

GCAL Episodes
by County
March 2019




NATI®NAL
MCouncIL™

Award Winning
Innovation

EXCELLENCE IN HEALTH
INFORMATION TECHNOLOGY

Supported by Qualifacts, Inc.
Behavioral Health Link

Atlanta, GA

A CRISIS HAS NO SCHEDULE®




2018 Awards

ORI

INTERMNATIOMNAL

=BHL

Behavioral Health Link

LEAVE TME DRY ERASE
MARKERS TO THE
BRAINSTORMING SESSIONS

Is your crisis bed board electronic?

CrisisTech

36C!

4—“

A CRISIS HAS NO SCHEDULE®

You are cordially invited
to celebrate

Crisis Tech 360, LLC

2018 Awards of Excellence Honoree

AWARDS

TEACELEENCE

Tuesday, April 24, 2018

Washington, D.C.

Get our deals
?Gw(a,; !/
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